
Project Flight 

Project Flight is a program of infrastructure projects to upgrade Adelaide Airport’s terminal
and facilities for passengers worth $600 million. This is our next significant capital works
program following the new terminal build in 2005 and completion of the terminal expansion in
2021. Once finished, it will help the airport handle more travellers and will make their
experience smoother and more comfortable. Our upgrades to the security infrastructure also
ensures we are compliant with the latest aviation security requirements, keeping our airport
and customers safe.
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What will it deliver?Key upgrades include:

Check-in Hall Expansion – We're expanding the
southern end of the check-in area by approximately
1,500 square metres, which is about the size of five
tennis courts. This will boost check-in capacity by 25
per cent. All the old check-in equipment will be
replaced with the latest technology. To make space,
we're removing the southern ramp to Level 2 of the
terminal. Demolition has already started.

Northern Terminal – From early next year, we’ll start
expanding the northern end of the terminal by more
than 10,000 square metres. This will include up to
three new domestic gate lounges with aerobridges,
and new office space for aviation-related businesses.

Southern Terminal – Starting in early 2027, we’ll also
expand the southern end of the terminal by more than
5,500 square metres. This will include two new
domestic gates and three new regional gates. 

Aircraft Parking – We’re adding up to nine new
aircraft parking bays at the northern and southern
ends of the terminal giving us space to park more
planes.

Security Screening (in progress) – We’re upgrading
our security to meet new national regulations. This
includes new body scanners and 3D x-ray scanners
for carry-on bags. Six new lanes are now open. We’re
also upgrading the system that scans checked bags,
with all new equipment due to be finished by the end
of this year. 

Gate Lounge Upgrades – We’re refreshing gate
lounges across the terminal. Expect more comfortable
seating, new business hubs, and other improvements
to make waiting to board your flight even more
enjoyable.
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More rooms for planes: Up to 9 new aircraft parking
bays at both the northern and southern ends of the
terminal, helping us to cater for more planes and meet
airline scheduling needs.

Smarter, easier security screening: Upgraded
check-in baggage and passenger screening
equipment to meet safety and regulatory standards.

A smoother check-in experience: An expanded
check-in hall with more counters, extra space, and
improved equipment for a more relaxed start to your
journey.

Extra space to grow internationally: A new
international gate lounge designed to support growing
international flight numbers.

A more relaxed journey: Upgraded international
departures and arrivals areas, including refreshed
lounge spaces and a dedicated family play area.

Growing the terminal, adding more boarding and
arrival gates: A terminal expansion to the north and
south adding up to 5 new gates with aerobridges,
helping us keep pace with increasing passenger
numbers and peak travel demand.
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Why are we upgrading?

To help Adelaide Airport prepare for the future, including
more aircraft, more passengers, and better technology,
we’re focusing on:

Supporting growth: Keeping pace with rising
passenger numbers, with domestic travel already
exceeding pre-COVID levels.

Enhancing the passenger experience: Modernising
facilities to ease pressure during peak times and make
travel more enjoyable.

Streamlining operations: Improving check-in,
screening, and boarding with better systems and
smarter processes.

Upholding safety standards: Meeting national
security requirements through advanced equipment
and updated procedures.

Creating an inclusive space: Ensuring the airport is
accessible, welcoming, and easy to navigate for all
travellers, including those with additional needs.

What are the benefits
Comfortable, efficient travel: New, more
comfortable spaces designed to simplify and improve
the journey for everyone, including families, business
passengers, and those needing extra support.

More space and better connections: A larger
terminal means less crowding and the ability to run
more flights, making it easier to connect within
Australia and overseas.

Smoother passenger flow: Helping people move
through the terminal more easily during busy times,
with less waiting and crowding.

Next-gen security: New technology that keeps
passengers and their bags safe while meeting national
safety standards.

Building for the future: A flexible design that can
grow with the airport and adapt as travelling patterns
change over time.

Economic and tourism growth: Expanding the
airport to help grow South Australia’s economy and
attract more visitors.

What will happen during
construction?
The work is being carried out in stages to help keep the
terminal running smoothly.

At times, temporary changes to procedures may occur,
such as changes to customers’ travel paths. 

In addition to make space for our terminal expansion,
we're removing the southern ramp to Level 2 of the
terminal. Demolition has already started. While some
disturbance is unavoidable, all demolition activities will be
closely monitored.

These changes will be clearly communicated and
additional staff will be on hand to help and keep things
moving.

You may notice construction activity around the terminal,
including scaffolding, hoarding and equipment. Our
customers are always at the front of our mind so wherever
possible we will try to keep disruption to a minimum and
will keep you informed about the changes that are
happening along with what the upgrades will look like
once finished.

Where works may impact neighbours or the broader
community, we will give advance notice through several
channels including Community Consultative Committees,
letterbox updates as required, on our website and through
social media.

We’re committed to keeping customers, staff and the
community informed throughout the works. We’ll provide
timely updates on any impacts and what we’re doing to
reduce disruption controls prior to and throughout the
works.
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Where can I find more
information?
Should you have any concerns or would like to know more
about this project, you can reach the project team on
ADLProjects@aal.com.au

We appreciate your understanding as we undertake these
important works to make Adelaide Airport more seamless,
connected, and easy.

Anticipated Project Completion

Project Start Date
Underway

June 2028

Project Delivery Partners:

Check-In Hall Expansion, Northern Terminal
Expansion and Southern Terminal Expansion: 

Managing Contractor: BESIX Watpac
Design works: Baukultur | Populous 

 
Passenger Experience Enhancement Projects:

Managing Contractor: Built
Design works: Woods Bagot 

 
Regulatory Screening Upgrades:

Managing Contractor: BESIX Watpac
Design Works: Baukultur
Baggage screening equipment: Smiths Detection
Body scanners and CT x-rays equipment: Rapiscan
Baggage hall and conveyor equipment upgrade
manager: Alstef

Apron Expansion projects:
Lead design consultant (all three projects): Aurecon
Head contractor (first project): Downer 

Approximately 6,000 jobs will be created through these
construction works with up to 500 people working on site
during the peak construction periods.

These projects will help prepare Adelaide Airport for the
future by making travel smoother, more connected, and
easier for everyone. They’ll also support growth, meet
important safety and security standards, and strengthen
the airport’s role as South Australia’s gateway to the
world.
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